
STAKEHOLDER SELECTION CRITERIA FOR FARMERS/GROWERS 

# Criteria Maximum 
Marks 

Evaluation Parameters 

1 Crop Relevance 15 - Cultivates at least one of the project-targeted crops: Citrus, Mango 
(Sindhri, SB Chaunsa, Chenab Gold, White Chaunsa, Azeem 
Chaunsa), Dates, Banana, Olive, Potato, Onion, etc. (15) 

2 Farm Size & Capacity 15 4–10 acres = 5 
11–25 acres = 10 
>25 acres = 15 

3 Willingness to Implement GAP 
Standards 

15 Written commitment to adopt GAP practices (5)  
Previous exposure to certification or training (5)  
Availability of labor members to support compliance (5) 

4 Geographic Representation 10 Located in high-value production cluster (10)  
5 Record Keeping Willingness 10 Willing to maintain logs, records, and traceability documentation as 

per GlobalG.A.P. (10) 
6 Commitment to Cost Sharing 

(20%) 
10 Written consent to bear all compliance costs (10) 

7 Availability Amenities & Access to 
Inputs 

5 Availability of amenities such as washrooms for labor, stores for 
pesticide storage and access to fertilizers etc.  (5) 

8 Participation in 
Cooperatives/Clusters/Groups 

5 Member of cooperative or farmer group (5) 

9 Youth/Women Farmer 
Participation 

5 Woman or youth-led farming enterprise (5) 

10 Proof of Ownership (Fard Jama 
Bandi) 

10 Documentation verifying ownership of orchard to be submitted by 
applicant (10) 
No documentation = (0) 

  100  
 


